Agenda

Board of Directors REGULAR Meeting

December 17th, 2025
Regular Meeting 6 PM
15010 Armstrong Woods Rd, Guerneville, CA
The public can attend in person at 15010 Armstrong Woods Rd, Guerneville, CA

. CALL TO ORDER 6:00 PM

a. Announce Board members and Staff present

. PUBLIC COMMENT - INPUT FROM THE PUBLIC REGARDING ITEMS NOT ON THE AGENDA

—-Members of the public who wish to address the Board of Directors during the meeting are asked to
email their questions or statements in advance of the meeting by Monday at 5 pm to info@rrrpd.org
or leave a message at 707.869.9184. Please be advised that statements or questions received
electronically will be read aloud during the meeting. In addition, public comments can be made

during the meeting. Comments and/or written statements will be limited to two minutes each.

C. DIRECTORS REPORT 6:05 PM
D. CONSENT CALENDAR 6:15 PM
a. Approval of the Minutes of the Regular Meetings dated 11.19.25
PUBLIC COMMENT
b. Discussion—- Correspondence
PUBLIC COMMENT
. MANAGER’S REPORT 6:25 PM

a. Discussion- Administrative updates
PUBLIC COMMENT

. FINANCIAL REPORT 6:45 PM

a. Discussion/Action- Approval of Operations Claims Requests to County
of Sonoma Treasury
PUBLIC COMMENT

b. Discussion/Action- Approve payroll & payroll taxes processed by
Paychex
PUBLIC COMMENT

c. Discussion- Review monthly financial statement
PUBLIC COMMENT



G. MAINTENANCE REPORT 7:05 PM

a. Discussion- Parks, Dams, Facilities Update
PUBLIC COMMENT

H. NEW BUSINESS 7:25 PM

a. Discussion/Action- Update from Ad Hoc Committee regarding Vacation
Beach Dam Repairs
PUBLIC COMMENT

b. Discussion/Action - Doc Access - subscription to comply with
accessibility mandates
PUBLIC COMMENT

c. Discussion/Action - Final 25/26 Budget Resolution
PUBLIC COMMENT

d. Discussion/Action- Volunteer Resolution
PUBLIC COMMENT

e. Discussion/Action - County Leasing agreement committee update
PUBLIC COMMENT

f. Discussion/Action - Fundraising Options
PUBLIC COMMENT

ADJOURNED 8:00PM



Minutes

Board of Directors REGULAR Meeting

November 19th, 2025
Regular Meeting 6 PM
15010 Armstrong Woods Rd, Guerneville, CA
The public can attend in person at 15010 Armstrong Woods Rd, Guerneville, CA

CALL TO ORDER 6:02 PM

A. . Announce Board members and Staff present- Chairwoman Henon, Director
Eral, Director Perkins, Director Nicolari, and Director Hernandez was absent.
Staff present: Amanda Benton, Nathan Lester, and Daniela M. Hernandez.
B. PUBLIC COMMENT - None.

C. DIRECTORS REPORT 6:05 PM
Director Nicolari shared a few items that he thinks should be on the radar of the

board, he shared what he learned at MAC regarding the Guerneville Community
park.

Director Perkin also shared Supervisor Hopkins' office wanting to put together a
West County resource coordination meeting in the future.

Chairwoman Henon gave an update and shared the Rio Nido Station is starting to
host events and parties at the new Rio Nido hangout.

D. CONSENT CALENDAR 6:15 PM

a. Approval of the Minutes of the Regular Meetings dated 10.15.25 & 11.5.25

Director makes a motion to approve the Minutes of the
Special Meeting 11.05.25, Director Eral seconds.

PUBLIC COMMENT: none.
All voted aye and the motion carried. (4,0,0)
Regular meeting minutes for 10/15/25 were tabled.

b. Discussion- Correspondence

1 Regular Meeting 11.19.25



Amanda shared correspondence with the board.

PUBLIC COMMENT: Yes, questions regarding topics discussed.

E. MANAGER'S REPORT 6:25 PM

a. Discussion- Administrative updates

Amanda shared the workshops she signed up for.

Chairwoman Henon would like to send Amanda to CSDA in Newport.

PUBLIC COMMENT: None.

F. FINANCIAL REPORT 6:45 PM

2

a. Discussion/Action- Approval of Operations Claims Reguests to County

of Sonoma Treasury

Director Perkins makes a motion to approve the Operations Claims
Requests to County of Sonoma Treasury (ACH), Director Eral Seconds.

PUBLIC COMMENT: None.

All voted aye and the motion carried. (4,0,0)

b. Discussion/Action- Approve payroll & payroll taxes processed by

Paychex

Director Eral makes a motion to approve payroll & payroll taxes processed
by Paychex, Director Nicolari Seconds.

PUBLIC COMMENT: None.

All voted aye and the motion carried. (4,0,0)

c. Discussion- Review monthly financial statement

Remind Cassie to submit a Financial Statement to Amanda prior to the board
meeting.

Amanda shared a letter from CAPRI with the board.

Chairwoman Henon directed Amanda to call Matthew regarding the letter.

PUBLIC COMMENT: None.
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G. MAINTENANCE REPORT 7:05 PM

a. Discussion- Parks and Dams Update
Nathan gave his report to the board.
Inspection of water valves by February 2nd, 2026.
PUBLIC COMMENT: None.

H. NEW BUSINESS 7:25 PM

a. Discussion/Action- Update from Ad Hoc Committee regarding Vacation
Beach Dam Repairs, Amanda gave an update.

No Action, plan for a future AdHoc meeting.

PUBLIC COMMENT: None.
b. Discussion/Action - A-Z Creative partnership (summer camps)

Amanda shared her conversation with the owner of these
summer camps.

Typical costs are $400-$500 per week
No sliding scales or scholarships from them.

Amanda will let them know they are not the right fit for this
but will share other suggestions.

PUBLIC COMMENT: None.

c. Discussion/Action- Volunteer Policy
Director Perkins moves to table Volunteer Policy, Director Eral seconds.
PUBLIC COMMENT: None.
All voted aye and the motion carried. (4,0,0)

d. Discussion/Action - County Leasing agreement

Discussion was had between the board and Amanda.

Director Eral moves to table Volunteer Policy, Director Perkins seconds.

PUBLIC COMMENT: None.
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All voted aye and the motion carried. (4,0,0)
e. Discussion/Action - Fundraising Options

Director Nicolari gave an update to the board, and gave the board a three-tier
approach.

1.) 501c(3) foundation- collect money not just from individuals but by corporations.

2.) Fiscal Sponsor partnership
3.) Direct website donation collection

Director Perkins makes a motion to create an adhoc committee for fundraising
currently with Director Nicolari, Director Perkins, and Amanda, first action item to
draft a language for use on the website to collect donations under IRS code 170(c)(1),
potentially checking with legal council, Director Nicolari seconds.

PUBLIC COMMENT: none.

All voted aye and the motion carried. (4,0,0)

Amanda will work on a new general ledger account for donation tracking.

Director Eral makes a motion to adjourn the meeting, Director Perkins seconds.
PUBLIC COMMENT: none.

All voted aye and the motion carried. (4,0,0)

ADJOURNED at 8:19PM

Respectfully submitted by Daniela M. Hernandez

Chairwoman Henon Director Eral

Director Perkins Director Nicolari
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12/10/25, 1:51 PM Russian River Recreation and Park District Mail - CAPRI - 24/25 Payroll
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Amanda Benton <amanda.benton@rrrpd.org>

CAPRI - 24/25 Payroll
Monica Breck <mbreck@capri-jpa.gov> Wed, Dec 10, 2025 at 1:26 PM
To: Amanda Benton <amanda.benton@rrrpd.org>

Hi Amanda,

My phone connection just totally quit on us mid-conversation — so sorry about that!!

Attached is the estimated payroll we received for FY 24/25. Also attached is the final payroll submission.
Looking at them side-by-side below, the final payroll submission shifted payroll dollars to class code 9420,
which has the highest rate. When we calculate the WC premium we use rates by class code (7720, 8810,
9420), rather than the total payroll number. So, while your District’'s payroll fotal for the year did not change
a great deal, the payroll amounts in each class code did shift. This is the cause for the invoice.

Class Code 24/25 E?'tei:?:jtg\?v :ayroll 24/235r:ianke:jlolzvar3‘(roll
7720 73,000.00 0
8810 64,500.00 57,035.72
9420 55,000.00 137,272.57

Total 192,500.00 194,308.29

« 7720 is park rangers and public safety officers
« 8810 is clerical/office employees
« 9420 is laborers, maintenance, lifeguards, etc.

Thank you,

Monica Breck

Director of Administrative Operations

https://mail.google.com/mail/u/0/?ik=20986b18bd&view=pt&search=all&permmsgid=msg-f:1851158155012546336&simpl=msg-f:1851158155012546336
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12/10/25, 1:51 PM Russian River Recreation and Park District Mail - CAPRI - 24/25 Payroll

California Association for
Park & Recreation Indemnity

=CAPRI

CELEBRATING 40 YEARS OF SERVICE

1075 Creekside Ridge Drive, Suite 240
Roseville, CA 95678-3504
Phone: (?16) 722-5550

E-Mail: mbreck@capri-jpa.gov

The information in this e-mail (including any attachments) contains information that may be confidential, protected by the attorney-client privilege or
other applicable privileges, protected by the right of privacy, constitute other non-public information, and the property of the California Association
for Park and Recreation Indemnity. It is intended to be conveyed only to the designated recipient(s). If you received this message in error, please
destroy this message, delete any copies and attachments stored on your systems and notify the sender immediately. Any further distribution or
copying of this message is strictly prohibited and may be unlawful.

2 attachments

ﬂ Russian River_Est Payroll_24-25.pdf
112K

ﬂ Russian River_Final Payroll_24-25.pdf
134K

https://mail.google.com/mail/u/0/?ik=20986b18bd&view=pt&search=all&permmsgid=msg-f:1851158155012546336&simpl=msg-f:1851158155012546336  2/2



Russian River Recreation and Park District

Workers' Compensation Estimated Payroll
for FISCAL YEAR 07/01/24- 06/30/25

(District Name)

CLASSIFICATION

Code
Number Description Payroll
7720 Park Ranger or Public Safety Officers 73,000.00
8810 Clerical office employees 64,500.00
9410 Employees not engaged in manual labor

or clerical office duties 0.00
9420 All other district employees including

laborers, mechanics, storekeepers, and

utility employees 55,000.00
9410 District Board of Directors

0.00

[Please list number of Directors 5 ]

TOTAL ESTIMATED PAYROLL - Fiscal Year 2024-2025

192,500.00

NOTE: If the District's Board has adopted a volunteer resolution pursuant to Labor Code
Section 3363.5, stating that volunteers are employees for Workers' Compensation

purposes, please exclude volunteers from your estimated payroll.

The District's best estimate of its classified payroll for Fiscal Year 2024 - 2025 is shown above.

Dated: o/1/24

Russian River Recreation and Park District

District Name

Completed By: Nathan Junge

Title: District Administrator

Return to CAPRI by March 1, 2024




10/8/25, 8:38 AM

Final Worker's Compensation Payroll - Finalized

(X =required)

CAPRI

Please include your Board stipend with the total payroll for 9410.

Russian River Recreation and Park District

ACKNOWLEDGMENT

District Name*

Russian River RPD
Title*
District Manager

Completed By*

Amanda Benton

Completed By Email*
Admin@rrrpd.org

CLASSIFICATION
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Description

Park Ranger or Public Safety Officers*

(0]
(0]
—
o
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Clerical office employees*

Employees not engaged in manual labor or clerical duties*

Please list the number of District Board Members*

All other district employees including_laborers, mechanics, storekeepers,

and utility employees.*

TOTAL PAYROLL - Fiscal Year 2024-2025*

Payroll
$0.00
$57035.72

$0.00

$ 13727257

$ 194308.29

NOTE: If the District's Board has adopted a volunteer resolution pursuant to Labor Code Section 3363.5, stating that

volunteers are employees for Workers' Compensation purposes, please exclude volunteers from your estimated payroll.

QUARTERLY WAGES

https://ins.ilearningengines.com/renewals/capri/payroll.cfm?theme=0&vid=79465
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10/8/25, 8:38 AM CAPRI

Enter total wages from 1st Quarter (September 30, 2024)*
58076.84

Previously uploaded file(s):

Remove
File Name File?
RRRPD_Q1_2024 Employee Earnings_Record.pdf (downloadfile.cfm? O
type=p&id=6514DCIOE30732023AC201C44BF50FC5A68BDE485729749DF34C6DACOFBB73721)
Enter total wages from 2nd Quarter (December 31, 2024)*
54847.86
Previously uploaded file(s):
Remove
File Name File?
RRRPD_Q2 2024_Employee_Earnings_Record.pdf (downloadfile.cfm? O
type=p&id=EC3E741B12BE4AEQC146E475741CA4EFECEA784DEES5D2654E624DA4CDAG03680)
Enter total wages from 3rd Quarter (March 31, 2025)*
39962.44
Previously uploaded file(s):
Remove
File Name File?
RRRPD_Q3 24.25 Employee_ Earnings_Record.pdf (downloadfile.cfm? )
type=p&id=8189CB254E6C881B8DD14D15980AB96EE508980B1B5D075BC3B587A4006BF906)
Enter total wages from 4th Quarter (June 30, 2025)*
41421.15
Previously uploaded file(s):
Remove
File Name File?
RRRPD_Q4 24.25 Employee_Earnings_Record.pdf (downloadfile.cfm? J

type=p&id=D697EDB4FA47315F75F2063E0E40992200DBA2F C68AA9EB2F5F2C18BD410B751)

1. Have you included in this Final Payroll Report all of the earnings of all the employees of your District
during Fiscal Year 2024-20257?*

Yes No

https://ins.ilearningengines.com/renewals/capri/payroll.cfm?theme=0&vid=79465
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https://ins.ilearningengines.com/renewals/capri/downloadfile.cfm?type=p&id=6514DC9E30732023AC201C44BF50FC5A68BDE485729749DF34C6DAC9FBB73721
https://ins.ilearningengines.com/renewals/capri/downloadfile.cfm?type=p&id=6514DC9E30732023AC201C44BF50FC5A68BDE485729749DF34C6DAC9FBB73721
https://ins.ilearningengines.com/renewals/capri/downloadfile.cfm?type=p&id=6514DC9E30732023AC201C44BF50FC5A68BDE485729749DF34C6DAC9FBB73721
https://ins.ilearningengines.com/renewals/capri/downloadfile.cfm?type=p&id=EC3E741B12BE4AE0C146E475741CA4EFECEA784DEE5D2654E624DA4CDA603680
https://ins.ilearningengines.com/renewals/capri/downloadfile.cfm?type=p&id=EC3E741B12BE4AE0C146E475741CA4EFECEA784DEE5D2654E624DA4CDA603680
https://ins.ilearningengines.com/renewals/capri/downloadfile.cfm?type=p&id=EC3E741B12BE4AE0C146E475741CA4EFECEA784DEE5D2654E624DA4CDA603680
https://ins.ilearningengines.com/renewals/capri/downloadfile.cfm?type=p&id=8189CB254E6C881B8DD14D15980AB96EE508980B1B5D075BC3B587A4006BF906
https://ins.ilearningengines.com/renewals/capri/downloadfile.cfm?type=p&id=8189CB254E6C881B8DD14D15980AB96EE508980B1B5D075BC3B587A4006BF906
https://ins.ilearningengines.com/renewals/capri/downloadfile.cfm?type=p&id=8189CB254E6C881B8DD14D15980AB96EE508980B1B5D075BC3B587A4006BF906
https://ins.ilearningengines.com/renewals/capri/downloadfile.cfm?type=p&id=D697EDB4FA47315F75F2063E0E40992200DBA2FC68AA9EB2F5F2C18BD410B751
https://ins.ilearningengines.com/renewals/capri/downloadfile.cfm?type=p&id=D697EDB4FA47315F75F2063E0E40992200DBA2FC68AA9EB2F5F2C18BD410B751
https://ins.ilearningengines.com/renewals/capri/downloadfile.cfm?type=p&id=D697EDB4FA47315F75F2063E0E40992200DBA2FC68AA9EB2F5F2C18BD410B751

10/8/25, 8:38 AM CAPRI
2. Number of District Employees during Fiscal Year 2024-2025:

a. Full-Time*

4

b. Permanent Part-Time*

0

c. Seasonal/Other*

2

https://ins.ilearningengines.com/renewals/capri/payroll.cfm?theme=0&vid=79465 3/3



Russian River Recreation and Park District , * i /%/
P.0.BOX 195 « GUERNEVILLE « CALIFORNIA « 95446 1 " B8
Subject: Proposal for Maintenance Contract with One-Time Sandblasting Service

Dear Pip Marquez de la Plata,

The maintenance supervisor has provided an estimate of approximately $3,000 for the
sandblasting, which is a one-time expense. In addition, the estimated man hours for our district
staff total just over $1,850 annually, based on 30 hours of work.

Given these estimates, | am proposing a contract structure of $4,850 for the first year, with the
one-time sandblasting service included, or alternatively, $405 per month. This proposal
accounts for all anticipated maintenance needs, including the initial sandblasting.

Please let me know if this arrangement meets your expectations, or if there are any adjustments
you'd like to discuss.

Thank you for considering this proposal.

Best regards,
Nathan Junge
District Administrator



12/1/25, 2:01 PM Russian River Recreation and Park District Mail - Invoice to Pl
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Invoice to PI
6 messages

Che Casul <Che.Casul@sonomacounty.gov> Fri, Aug 15, 2025 at 12:44 PM

To: Chris Collins <Chris.Collins@sonomacounty.gov>
Cc: Admin <admin@rrrpd.org>

Good morning Amanda,

previous to you coming on RRRP had asked for funds to help cover the cost of cleaning the Rio Nido tunnel. Those
funds have been approved and if you'd be so kind as to invoice Chris (cc'd here) for the $1,800 he can get those funds
over to you.

thank you,

Ché Casul

Director of Community Initiatives
Supervisor Lynda Hopkins

575 Administration Drive 100A
Santa Rosa, CA 95403
707.565.2866
Che.Casul@sonomacounty.gov

Russian River Recreation and Park District <admin@rrrpd.org>

Chris Collins <Chris.Collins@sonomacounty.gov> Fri, Aug 15, 2025 at 12:46 PM

To: Che Casul <Che.Casul@sonomacounty.gov>
Cc: Admin <admin@rrrpd.org>, Amanda Scott <Amanda.Scott@sonomacounty.gov>

Adding Amanda Scott to the conversation as she will be processing invoice for payment.

Regards,

Chris Collins

Public Infrastructure ASO Il

707.565.3618

Please Note New Email Address: chris.collins@sonomacounty.gov

[Quoted text hidden]

Russian River Recreation and Park District <admin@rrrpd.org> Mon, Aug 18, 2025 at 4:26 PM

To: Che Casul <Che.Casul@sonomacounty.gov>
Cc: Chris Collins <Chris.Collins@sonomacounty.gov>

Hi Che,

https://mail.google.com/mail/u/0/?ik=9187aee293&view=pt&search=all&permthid=thread-f:1840551897126370114&simpl=msg-f:18405518971263701...
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https://www.google.com/maps/search/575+Administration+Drive+100A+%0D%0A+%0D%0A+Santa+Rosa,+CA+95403?entry=gmail&source=g
https://www.google.com/maps/search/575+Administration+Drive+100A+%0D%0A+%0D%0A+Santa+Rosa,+CA+95403?entry=gmail&source=g
https://www.google.com/maps/search/575+Administration+Drive+100A+%0D%0A+%0D%0A+Santa+Rosa,+CA+95403?entry=gmail&source=g
https://www.google.com/maps/search/575+Administration+Drive+100A+%0D%0A+%0D%0A+Santa+Rosa,+CA+95403?entry=gmail&source=g
mailto:Che.Casul@sonomacounty.gov
mailto:chris.collins@sonomacounty.gov

12/1/25, 2:01 PM Russian River Recreation and Park District Mail - Invoice to Pl

This is so interesting! I'd been told we didn't own it, and no agreement was in place. We've painted over graffiti a few
times on the tunnel and the tables, and I'm happy to put together an invoice. Can you or Chris tell me a little more about

this agreement? Is there anything written down, or an expectation of occurrences or how much time is covered for $18007?

Like, is this annual, or a one off?

Cheers,
Amanda
[Quoted text hidden]

Che Casul <Che.Casul@sonomacounty.gov> Mon, Aug 18, 2025 at 4:35 PM

To: Russian River Recreation and Park District <admin@rrrpd.org>
Cc: Chris Collins <Chris.Collins@sonomacounty.gov>

Good morning afternoon Amanda,

please see the attached. This is something RRRPD has traditionally done though no written agreement existed, the

Chair of the River MAC Pip got involved when you all expressed you may not be able to afford to do this any more and

thus Supervisor Hopkins agreed to put some infrastructure dollars towards this cost as a once off.

thank you,

Ché¢ Casul

Director of Community Initiatives
Supervisor Lynda Hopkins

575 Administration Drive 100A
Santa Rosa, CA 95403
707.565.2866
Che.Casul@sonomacounty.gov

From: Russian River Recreation and Park District <admin@rrrpd.org>
Sent: Monday, August 18, 2025 4:26 PM

To: Che Casul <Che.Casul@sonomacounty.gov>

Cc: Chris Collins <Chris.Collins@sonomacounty.gov>

Subject: Re: Invoice to PI

EXTERNAL

[Quoted text hidden]

THIS EMAIL ORIGINATED OUTSIDE OF THE SONOMA COUNTY EMAIL SYSTEM.
Warning: If you don’t know this email sender or the email is unexpected,

do not click any web links, attachments, and never give out your user ID or password.

ﬂ Tunnel Maintenance Letter.pdf
134K

Che Casul <Che.Casul@sonomacounty.gov> Tue, Sep 30, 2025 at 2:32 PM

To: Russian River Recreation and Park District <admin@rrrpd.org>
Cc: Amanda Scott <Amanda.Scott@sonomacounty.gov>

Good afternoon Amanda following up on this one? I've cc'd Amanda Scott who will be point of contact for the invoice.

Thank you,

Ché¢ Casul

https://mail.google.com/mail/u/0/?ik=9187aee293&view=pt&search=all&permthid=thread-f:1840551897126370114&simpl=msg-f:18405518971263701...
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https://www.google.com/maps/search/575+Administration+Drive+100A+%0D%0A+%0D%0A+Santa+Rosa,+CA+95403?entry=gmail&source=g
https://www.google.com/maps/search/575+Administration+Drive+100A+%0D%0A+%0D%0A+Santa+Rosa,+CA+95403?entry=gmail&source=g
https://www.google.com/maps/search/575+Administration+Drive+100A+%0D%0A+%0D%0A+Santa+Rosa,+CA+95403?entry=gmail&source=g
https://www.google.com/maps/search/575+Administration+Drive+100A+%0D%0A+%0D%0A+Santa+Rosa,+CA+95403?entry=gmail&source=g
mailto:Che.Casul@sonomacounty.gov
mailto:admin@rrrpd.org
mailto:Che.Casul@sonomacounty.gov
mailto:Chris.Collins@sonomacounty.gov
mailto:Chris.Collins@sonomacounty.gov
https://mail.google.com/mail/u/0/?ui=2&ik=9187aee293&view=att&th=198bf89dd19716e1&attid=0.1&disp=attd&safe=1&zw
https://mail.google.com/mail/u/0/?ui=2&ik=9187aee293&view=att&th=198bf89dd19716e1&attid=0.1&disp=attd&safe=1&zw

12/1/25, 2:01 PM Russian River Recreation and Park District Mail - Invoice to Pl

Director of Community Initiatives
Supervisor Lynda Hopkins

575 Administration Drive 100A
Santa Rosa, CA 95403
707.565.2866
Che.Casul@sonomacounty.gov

From: Che Casul <Che.Casul@sonomacounty.gov>

Sent: Monday, August 18, 2025 4:35 PM

To: Russian River Recreation and Park District <admin@rrrpd.org>
[Quoted text hidden]

[Quoted text hidden]

Russian River Recreation and Park District <admin@rrrpd.org> Mon, Dec 1, 2025 at 12:09 PM
To: Che Casul <Che.Casul@sonomacounty.gov>
Cc: Amanda Scott <Amanda.Scott@sonomacounty.gov>

Hi Che,
Sorry this got lost in the mix. | don't know that we are able to take on the perpetual maintenance of the Harris Family
Tunnel for a one time payment of $1,800

Do you know which Sonoma County Dept the upkeep of the tunnel falls under? We got an email regarding the
graffiti there and I'd like to be able to point them in the right direction.

Cheers,

Amanda
[Quoted text hidden]

https://mail.google.com/mail/u/0/?ik=9187aee293&view=pt&search=all&permthid=thread-f:1840551897126370114&simpl=msg-f:18405518971263701... 3/3


https://www.google.com/maps/search/575+Administration+Drive+100A+%0D%0A+%0D%0A+Santa+Rosa,+CA+95403?entry=gmail&source=g
https://www.google.com/maps/search/575+Administration+Drive+100A+%0D%0A+%0D%0A+Santa+Rosa,+CA+95403?entry=gmail&source=g
https://www.google.com/maps/search/575+Administration+Drive+100A+%0D%0A+%0D%0A+Santa+Rosa,+CA+95403?entry=gmail&source=g
https://www.google.com/maps/search/575+Administration+Drive+100A+%0D%0A+%0D%0A+Santa+Rosa,+CA+95403?entry=gmail&source=g
mailto:Che.Casul@sonomacounty.gov
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mailto:admin@rrrpd.org
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Gate Keys

5 messages

Russian River Recreation and Park District <admin@rrrpd.org>

King's Sport <kingsrussianriver@gmail.com> Sun, Dec 14, 2025 at 9:58 AM

To: Admin <admin@rrrpd.org>
Cc: Megan Perkins <megan.perkins@rrrpd.org>

I'm almost out of gate keys (5 left) and contracts. Could use another 30 of each. | also have $800 for you to pickup.
Scott

Kings Sport & Tackle

16258 Main St

Guerneville, CA 95446
707-869-2156
kingsrussianriver@gmail.com

Russian River Recreation and Park District <admin@rrrpd.org> Mon, Dec 15, 2025 at 9:28 AM

To: King's Sport <kingsrussianriver@gmail.com>
Cc: Megan Perkins <megan.perkins@rrrpd.org>

Hey Scott,
I can certainly get 30 more keys made and bring you additional contracts
Just so we're all on the same page - | had 40 made initially. When you picked them up, you made 10 more. Nate has 1

At $25/each you should still have 17, right?
You also still have one of the "master keys"

Also, just fyi | did get another padlock made to the same key in case someone messes with the current lock.

Cheers,
Amanda

[Quoted text hidden]

King's Sport <kingsrussianriver@gmail.com> Mon, Dec 15, 2025 at 10:11 AM

To: Russian River Recreation and Park District <admin@rrrpd.org>
Cc: Megan Perkins <megan.perkins@rrrpd.org>

You dropped off 10 and | picked up the remaining 30. | also had two master one | gave to Nate and he also has key 40. |
have it all written down. Currently none left.
Scott

Kings Sport & Tackle

16258 Main St

Guerneville, CA 95446
707-869-2156
kingsrussianriver@gmail.com
[Quoted text hidden]

Russian River Recreation and Park District <admin@rrrpd.org> Mon, Dec 15, 2025 at 11:26 AM

To: King's Sport <kingsrussianriver@gmail.com>
Cc: Megan Perkins <megan.perkins@rrrpd.org>

https://mail.google.com/mail/u/0/?ik=9187aee293&view=pt&search=all&permthid=thread-f:1851507481218156181&simpl=msg-f:18515074812181561...
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12/15/25, 5:01 PM

Hey Scott,

Russian River Recreation and Park District Mail - Gate Keys

You are correct in that the original 40 came in 2 groups. | dropped off 10, you picked up the remaining 30. That all
happened on Halloween.

On Nov 14th | asked True Value about the original keys.

Mitre 10

(707) 869-2832

Hi! This is Gavin from True Value of
Guerneville regarding your key order.
They're ready for pickup!

Mitre 10 - Oct 31, 3:47 PM

Scott picked them up!

Mitre 10 = Oct 31, 3:51 PM

.

Thanks! ﬂ

Oct 31, 4:09 PM

Hi! This is Gavin from True Value of
Guerneville regarding your key order
on 10/31/25. We do not have the
original key in the store.

The gentleman that picked them up
did have me make a few more of those
keys, so the original key should be in
the second bag.

Mitra 10 « Nawv 14 1019 AR

| called to clarify and they told me it was 10 additional keys.

Please don't hesitate to let me know what I'm missing.

Cheers,
A

[Quoted text hidden]

King's Sport <kingsrussianriver@gmail.com>

To: Russian River Recreation and Park District <admin@rrrpd.org>

Cc: Megan Perkins <megan.perkins@rrrpd.org>

Mon, Dec 15, 2025 at 1:17 PM

https://mail.google.com/mail/u/0/?ik=9187aee293&view=pt&search=all&permthid=thread-f:1851507481218156181&simpl=msg-f:18515074812181561...
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12/15/25, 5:01 PM Russian River Recreation and Park District Mail - Gate Keys

If | had any additional keys made then there would be an additional charge to the RRRP account. The extras | had made
are for the kayak trucks and it wasn’t 10.
Scott

Kings Sport & Tackle

16258 Main St

Guerneville, CA 95446
707-869-2156
kingsrussianriver@gmail.com

[Quoted text hidden]

https://mail.google.com/mail/u/0/?ik=9187aee293&view=pt&search=all&permthid=thread-:1851507481218156181&simpl=msg-f:18515074812181561... 3/3


https://www.google.com/maps/search/16258+Main+St+Guerneville,+CA+95446?entry=gmail&source=g
https://www.google.com/maps/search/16258+Main+St+Guerneville,+CA+95446?entry=gmail&source=g
mailto:kingsrussianriver@gmail.com

12/15/25, 5:03 PM Russian River Recreation and Park District Mail - REQUEST FOR DISCLOSURE UNDER THE PUBLIC RECORDS ACT DRe: Inf...
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Russian River Recreation and Park District <admin@rrrpd.org>

REQUEST FOR DISCLOSURE UNDER THE PUBLIC RECORDS ACT DRe: Information
request

Rita August O'Flynn <Rita_August@msn.com> Mon, Dec 15, 2025 at 12:26 PM
To: Russian River Recreation and Park District <admin@rrrpd.org>

Cc: Mark O'Flynn <markoflynn@msn.com>, "herman.hernandez@rrrpd.org" <herman.hernandez@rrrpd.org>,
"chad.eral@rrrpd.org" <chad.eral@rrrpd.org>, Marsee Henon <marsee.henon@rrrpd.org>, "megan.perkins@rrrpd.org"
<megan.perkins@rrrpd.org>, Lynda Hopkins <lynda.hopkins@sonoma-county.org>

Dear Amanda,

Your late response to my public records request is limited to JK Memorial Park. only. Even for this item, your
response doesn't include any board meeting notes relevant to this park, nor is a CEQA notice provided (or
posted on the RRRPD website) as requested. Thus, there is no documentation of compliance with CEQA's
public notice period and is a violation of California Law. The lack of Board Meeting Notes about this park
questions the transparency of this District. Furthermore, you have not provided any information related to a
violation issued at this Park by Permit Sonoma for lack of permits (1 of 3 parks for was you had/have
permitting violations).

| am still due the following information:

1. Any and all communication plans, permits, CEQA notices, Board Meeting Notes regarding
any work done on Bruno Franocchia Park at 14825 Rio Nido Road, Guerneville, CA and-Jdk
Memorial-Park-at- 16046 DrakeRead.

2. Please provide the process for election of Board Members as referred to in Section 4 of
the RRRPD Bylaws and include any and all documentation of the most recent election of
Board Members.

3. Please provide the "Assessment and Implementation Plan for all District facilities" referred to
in Section 30 of the RRRPD Bylaws.

4. Please provide any and all documentation as to why Cozy Cove does not appear at a facility
on the RRRPD website, yet there are expenditures for this location in the financial records.

My original request was on 21 October 2025. This is more than sufficient time to have provided a complete
response or indicate that you do no have records responsive to my request. Please provide the outstanding
information by COB Friday December 19.

There are serious concerns regarding the ability of RRRPD to manage the properties under its direction and
to comply with laws regarding permitting/zoning, transparency, and elections. Lynda Hopkins is aware of
these concerns. | will be escalating my concerns to the full Board of Supervisors and ask that Sonoma
County Parks and Recreation oversee RRRPD until it can be shown that the properties in its care can be
properly manages and that compliance with California Law regarding CEQA and Public Records is achieved.

With Kind Regards,
Rita O'Flynn

From: Russian River Recreation and Park District <admin@rrrpd.org>
Sent: Monday, December 8, 2025 10:22 AM

https://mail.google.com/mail/u/0/?ik=9187aee293&view=pt&search=all&permmsgid=msg-f:1851607396666604 336 &simpl=msg-f:1851607396666604 336
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12/15/25, 5:03 PM Russian River Recreation and Park District Mail - REQUEST FOR DISCLOSURE UNDER THE PUBLIC RECORDS ACT DRe: Inf...

To: Rita August O'Flynn <rita_august@msn.com>
Subject: Information request

Hello Rita,

I have found some documentation relating to the topics you expressed interest in.

Russian River Recreation and Park District
PO Box 195, Guerneville CA 95446
russianriverrecpark.org | 707-869-9184

https://mail.google.com/mail/u/0/?ik=9187aee293&view=pt&search=all&permmsgid=msg-f:1851607396666604 336 &simpl=msg-f:1851607396666604336  2/2
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0084 1409-9329 Russian River Recreation & Park District CAs H REQU I RE M E NTs (Prior to Processing)

CASH REQUIRED FOR NEGOTIABLE CHECKS &/OR ELECTRONIC FUNDS TRANSFERS (EFT) FOR CHECK DATE 12/18/25: $7,081.38

TRANSACTION SUMMARY

SUMMARY BY TRANSACTION TYPE - TOTAL ELECTRONIC FUNDS TRANSFER (EFT) 7,081.38
CASH REQUIRED FOR NEGOTIABLE CHECKS &/OR EFT 7,081.38

TOTAL REMAINING DEDUCTIONS / WITHHOLDINGS / LIABILITIES 0.00

CASH REQUIRED FOR CHECK DATE 12/18/25 7,081.38

TRANSACTION DETAIL

ELECTRONIC FUNDS TRANSFER - Your financial institution will initiate transfer to Paychex at or after 12:01 A.M. on transaction date.

BANK DRAFT AMOUNTS
TRANS. DATE BANK NAME ACCOUNT NUMBER PRODUCT DESCRIPTION & OTHER TOTALS
12/17/25 WESTAMERICA BANK XXKXXXXXXXXXXXT T3 Direct Deposit Net Pay Allocations 5,161.99 5161.99
12/17125 WESTAMERICA BANK XXXXXXXXXXXXXXT 73 Taxpay® Employee Withholdings

Social Security 392.84

Medicare 91.88

Fed Income Tax 549.03

CA Income Tax 274.23

CA Disability 76.03

Total Withholdings 1,384.01

Employer Liabilities

Social Security 392.83

Medicare 91.87

Fed Unemploy 6.47

CA Unemploy 43.13

CA Emp Train 1.08
Total Liabilities 535.38 1,919.39
EFT FOR 12/17/25 7,081.38
TOTAL EFT 7,081.38

PAYCHEX WILL MAKE THESE TAX DEPOSIT(S) ON YOUR BEHALF - This information serves as a record of payment.
DUE DATE PRODUCT DESCRIPTION
12/24/25 Taxpay® FED IT PMT Group 1,518.45
01/15/26 Taxpay® CA IT PMT Group 642.49
0084 1409-9329 Russian River Recreation & Park District Cash Requirements
Run Date 12/15/25 02:40 PM Period Start - End Date 12/01/25 - 12/15/25 Page 1 of 1

Check Date 12/18/25 CASHREQ



PAYROLL JOURNAL

0084 1409-9329 Russian River Recreation & Park District (Prior to Processing)
EMPLOYEE NAME HOURS, EARNINGS, REIMBURSEMENTS & OTHER PAYMENTS WITHHOLDINGS DEDUCTIONS NET PAY
ID HOURS EARNINGS | REIMB & OTHER ALLOCATIONS
DESCRIPTION RATE PAYMENTS
Benton, Amanda J Hourly 35.0000 88.0000 3,080.00 Social Security 190:96 Direct Deposit # Unknown
11 Cellphone Stipend 30.04 Medicare 4466 Check Amt 00
Healthcare Stipend 150.0q Fed Income Tax 3281 Chkg 438 2,524:92
CA Income Tax 13432
CA Disability 3699
EMPLOYEE TOTAL 88.0000 3,080:00 180.00 735 Net Pay 252492
Lester, Nathan L Hourly 37.0000 76.0000 2,812.00 Social Security 201 Direct Deposit # Unknown
13 Sick 37,0000 12.0000 444,00 Medicare 47;22 Check Amt 0:00
Cellphone Stipend 30.0q Fed Income Tax 220:8° Chkg 688 2,637:07
CA Income Tax 13991
CA Disability 39:07]
EMPLOYEE TOTAL 88.0000 3,256:00 30:00 64893 Net Pay 2,637.07
COMPANY TOTALS
2 Person(s) Hourly 164;0000 5,892:00 Social Security 39284 Check Amt 0:00
2 Transaction(s) Sick 12,0000 444,00 Medicare 9188 Dir Dep 5,161:99
Cellphone Stipend 60;00| Fed Income Tax 549,03
Healthcare Stipend 150:00| CA Income Tax 27423
CA Disability 76.03
COMPANY TOTAL 176:0000 6,336:00 210:00 1,384:01] Net Pay 5,161:99
Employer Liabilities
Social Security 392:8¢
Medicare 91;87|
Fed Unemploy 6:47|
CA Unemploy 4313
CAEmp Train 1:08
TOTALEMPLOYER LIABILITY 53¢
TOTAL TAXLIABILITY 1,919,39
(IC) = Independent Contractor

0084 1409-9329 Russian River Recreation & Park District

Run Date 12/15/25 02:40 PM

Period Start - End Date
Check Date

12/01/25 - 12/15/25

12/18/25

Payroll Journal
Page 1 of 1
PYRJRN



DocAccess

Accessible Document Service Proposal

Transform Your PDFs into Fully Accessible, Searchable, and Translatable Documents

PREPARED FOR PREPARED BY

Russian River Recreation and Park Justin Erickson

District Account Manager

Administrator DocAccess by Streamline Software
Russian River Recreation and Park justin@getstreamline.com
District (916) 900-6619

finance@rrrpd.com

DocAccess Service Proposal for Russian River Recreation and Park District Page 1 0of 10


http://voice.google.com/calls?a=nc,%2B19169006619

Executive Summary

Russian River Recreation and Park District faces a critical deadline for PDF accessibility
compliance. After analyzing 100 links across its web properties, the DocAccess tool discovered
97 documents containing approximately 1,000 pages. With this agreement, DocAccess will
ensure all current and future documents on rrrpdca.specialdistrict.org are served in an
accessible format. Traditional remediation of all these documents would cost approximately

$7,000 or could take 5 weeks of dedicated staff time.

DocAccess offers an immediate, cost-effective solution at just $60 per month — that's 90% less
than traditional remediation in the first year alone, with instant deployment and ongoing

compliance.

DocAccess Service Proposal for Russian River Recreation and Park District Page 2 of 10



The Accessibility Challenge

Under the Americans with Disabilities Act (ADA) and recent Department of Justice guidelines, all

public-facing digital content must be accessible to people with disabilities. This includes:

v

S SN SN L

Meeting WCAG 2.1 AA standards for all PDF documents

Providing equal access to information for all users

Avoiding costly lawsuits and compliance penalties

Serving your community's 15-20% of residents with disabilities

Supporting your linguistically diverse community: many households in Sonoma County—where
the Russian River Recreation and Park District is located—speak languages other than English,
particularly Spanish, so providing translated information can help more residents understand
programs, safety notices, and facility updates (U.S. Census Bureau, data.census.gov).

DocAccess Service Proposal for Russian River Recreation and Park District Page 3 of 10



The DocAccess Solution

DocAccess transforms your existing PDFs into fully accessible documents without changing your files or

website structure. Our cloud-based solution provides:

Instant Accessibility :j; 150+ Language Translation
Automatic conversion to screen-reader Real-time translation powered by Google
compatible HTML with proper semantic

structure and WCAG 2.1 AA compliance.

Translate, prioritizing languages spoken in

your service area.

j Live Visual Interpretation

Q Al-Powered Search & Q&A

24/7 access to professional interpreters via

Users can search within documents and ask
Aira for users who need additional

questions in plain language, getting instant
assistance - included at no extra cost.

answers in their preferred language.

ﬁ Mobile Optimization &> Smart Image Description
Al-generated comprehensive alt-text for all

Responsive design ensures perfect viewing
images, charts, maps, and diagrams

on all devices, from smartphones to desktop
following WCAG best practices.

computers.

Page 4 of 10
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Technical Excellence & Compliance

I ON
Y

=1t PDF asfgv e PDF
Foundation association

DocAccess is built on industry-leading standards and partnerships:

Full WCAG 2.1 AA compliance verified by VeraPDF validation
Section 508 and ADA Title Il & Il compliance

ISO 14289 (PDF/UA) standard adherence

v
v
v
\/ Tested with all major screen readers (JAWS, NVDA, VoiceOver)
\/ Regular audits by accessibility experts

v

Continuous improvement through user feedback

DocAccess Service Proposal for Russian River Recreation and Park District Page 5 of 10



Simple Implementation Process

Quick Installation (15 minutes)
e Add one line of code to your website - similar to Google Analytics. Works with any CMS or

platform.

Automatic Processing (24 hours)
0 DocAccess scans and processes all your PDFs, creating accessible versions without

touching your original files.

Go Live & Stay Compliant
6 Your PDFs are now fully accessible. New documents are processed automatically. Full

dashboard for monitoring.

DocAccess Service Proposal for Russian River Recreation and Park District Page 6 of 10



Investment & Value

Recommended Plan: Essentials Protect+

$60/month

For all current and future documents on rrrpdca.specialdistrict.org

Includes $10,000 in indemnification coverage

What's Included:

Unlimited document views and downloads

Automatic processing of new documents

All accessibility features (translation, Q&A, live assistance)

Compliance monitoring dashboard

Regular accuracy reviews by experts

No setup fees or hidden costs

NN N NN

Flexibility to change plans anytime

DocAccess Service Proposal for Russian River Recreation and Park District

Page 7 of 10



Cost Comparison:
Traditional PDF remediation: $7,000 (one-time)
DocAccess solution: $60 per month

You save $6,280 in the first year alone!

DocAccess Service Proposal for Russian River Recreation and Park District Page 8 of 10



Frequently Asked Questions

Do | need to remediate my existing PDFs?

No. DocAccess creates fully compliant WCAG 2.1 AA compliant HTML formats that are the gold
standard for ADA requirements. Your original PDFs remain unchanged as an alternative format

for printing.

How quickly can we be compliant?

Most organizations are fully operational within 24-48 hours of installing the DocAccess code.

Complex documents may take slightly longer for our quality review process.

What about documents on external sites we link to?

DocAccess uniquely handles external PDFs you link to, ensuring your users have an accessible

experience even with third-party documents.

Is this solution legally compliant?

Yes. DocAccess meets all federal ADA requirements and state-specific regulations. We offer up to

$250,000 in indemnification coverage for added protection.

DocAccess Service Proposal for Russian River Recreation and Park District Page 9 of 10



Service Agreement

This Software as a Service Agreement ("Agreement") is entered into on December 26, 2025, between Streamline
Software Incorporated ("Provider") and Russian River Recreation and Park District ("Customer").

Services Provided
DocAccess is a subscription-based accessibility solution that includes:
¢ Automated document accessibility compliance
e Real-time translation to 150+ languages
¢ Al-powered search and Q&A functionality
e 24/7 live visual interpretation services
e Compliance monitoring and reporting

Terms
e Subscription: Essentials Protect+ Plan - all current and future documents on rrrpdca.specialdistrict.org
pages
e Fee: $60 per month
¢ Billing Cycle: Monthly, beginning December 26, 2025
e Payment Terms: Net 45
¢ Contract Term: Month-to-month - enjoy our price lock guarantee for the duration of the contract term.
¢ Price Protection: Your price stays fixed during your subscription term, even if you increase usage up to 200%
of your original page count. This flexibility supports public organizations' ability to communicate freely and
maintain transparency.
¢ Indemnification Coverage: $10,000 - protecting you against accessibility-related claims
This Agreement incorporates the DocAccess Terms of Service available at docaccess.com/terms-of-service

Streamline Software, Inc. Russian River Recreation and Park District
Name: Mac Clemmens Name: Russian River Recreation and Park District
Title: CEO Title: Administrator

Date: December 26,2025 Date: December 26,2025

W-9 available at getstreamline.com/w9 | Fed Tax ID: 26-3341975

DocAccess Service Proposal for Russian River Recreation and Park District Page 10 of 10
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Maintenance Update follow-up and park
repairs

Mon, 15 Dec 25

Mon, Dec 15 12:47 PM

Backflow Valve & Service Follow-up

e Contact RH and Son for backflow valve inspection test
o Phone: 707-498-3011
e Schedule service follow-up

Bruno Dog Park Repairs

e Repair approval received for rotten gate and post

e Public notification required
o Email announcing 24-hour temporary closure

e Work scope
o Remove and replace one rotten post with steel post
o Gate hardware needed from Friedman Brothers

Shop & Yard Preparation

e Clean and organize for county inspectors
e \Waste management
o Request 20-yard dumpster (one-time)
o Prevent overflow of 4-yard dumpster used by Mikey Garcia for parks garbage

Charles Renari Park Projects

e Fence installation to block sloped walkway

o Send materials list to Golden State Lumber for quote

o Estimated labor: 8 hours on-site, 4 hours material gathering
e Winter irrigation shutdown confirmation needed

Next Steps

e Confirm irrigation shutdown at Henry Pacheco Park for winter
e Confirm irrigation shutdown at Charles Renari Park for winter



: — 11 December, 2019
Craig D. Williams ssamest

Certified Access Consultant Paige MacDonell
) Administrator
Architecture Russian River Recreation & Park District
Planning (707) 869 -9184

rec.park@gmail.com

Interior Design

Project Management Re: Russian River Recreation & Parks District

295 Neva Street

Sebastopol SELF-EVALUATION
L ADA TRANSITION PLAN UPDATE
California, 95472 ACCESSIBILITY AND ARCHITECTURAL CONSULTING
SERVICES

707-823-2724 Office
707-400-8325 Mobile
CASpAccess@gmail.com

Ms. MacDonell:

The following is a proposal to provide the Russian River Recreation & Parks District
consulting services to assist the District in conducting its self-evaluation for the
purposes of updating its ADA Transition Plan.

At your request, | am pleased to present you with the attached proposal to provide
Russian River Recreation & Park District with the professional consulting services
relevant to the District's current objectives.

GENERAL CONSULTATION

General accessibility consultation associated with the proposed scope of work is
included in this proposal. Additional services, as may be requested by the District,
can be outlined in written amendments to this proposal and Agreement. Additional
services, if requested, will be provided on a time and reimbursable expense basis.

BASIC SCOPE OF WORK

As outlined in the attached proposal | will to assist the District in conducting its self-
evaluation, review policies and procedures, assist the district in making its public
programs, services and activities more accessible as part of the District's ADA
Transition Plan update.

COMPENSATION AND FEES

For conducting site inspections and preparation of inspection reports identifying
barriers to persons with disabilities at the five sites administered by Russian River
Recreation & Park District along with follow-up consultation:

Fixed lump sum fee:
Seven Thousand Five Hundred and Fifty Dollars ($7,500.00)

Compensation for additional requested and authorized professional CASp and
Architectural consulting services shall be based on hourly rates per our standard rate
schedule attached plus reimbursable expenses.



Acceptance of this proposal along with a retainer of $1,000.00 will serve as a notice
to proceed for the scope of work identified above and as authorized. Should
consulting services extend to areas not anticipated at this time or particular aspects
of the services become more extensive than outlined in this Proposal, we will review
additional anticipated fees with you prior to our commencement of additional services
and proceed only with the Owner’s approval.

BILLINGS

Invoices will be sent by the Consultant as PDF’s by email to Russian River Recreation &
Park District at rec_park@amail.com. Payment is due within 10 days of invoicing.
Expenses and time incurred on behalf of the project or to secure compensation shall
be reimbursable per the standard rate schedule attached. Expenses typically include
mileage and driving time (portal to portal), printed materials, DSA certificate of
inspection, postage and shipping. It is anticipated that all deliverable documents will
be transmitted by email thus costs for printing, unless specifically authorized
otherwise, will not be invoiced. A written estimate of reasonably anticipated or known
reimbursable expenses (travel, printing, certificate of inspection, etc.) can be
prepared upon request.

TERMINATION

Our services may be terminated at any time upon written notice without cause or for
convenience. In the event of termination of services for any reason, reimbursement
for time required to demobilize, organize and assemble and convey pertinent
documentation to Client shall not be unreasonably withheld.

LEGAL COUNSEL

I, as a CASp consultant do not render legal opinions and any consultation rendered
should not be construed as legal advice. Professional services and opinions
rendered by me in my capacity as a Certified Access Specialist and Architect should
be reviewed by the client prior to acting on any such service or opinion. Due to the
complexity and variability in interpretation of accessibility standards, and the
prohibitions imposed on design professionals and consultants in providing legal
advice, it may be prudent for the design professional in responsible charge or the
facility owner to retain the services of legal counsel for guidance. In certain cases
where ADA guidelines have not been adopted by the Justice Department and are
advisory or where the guidelines are not clear for a specific facility or element, | can
work with you and, with your authorization, with a civil rights attorney of your choice
specializing in accessibility issues for an opinion. As a CASp consultant, | always
recommend that clients and their representatives consider consulting with an
attorney regarding access compliance relative to facilities, or to consult with the
project owner's general counsel to obtain guidance on specific issues pertaining to
the project and its legal obligations under applicable standards.

It should be understood that as the CASp consultant, | do not assume liability for any
access compliance issues that may currently exist or which may be present at any
time. Where professional opinions are rendered they are intended to provide general
guidance only and should not be considered conclusive. In the field of access
compliance, others may, and often do, make differing interpretations with regard to
application of standards to any particular situation. My approach, generally, is to
facilitate resolution to differing interpretations, if and when they occur, so that
informed, fact based decisions using sound judgment can be made by affected
parties.



Again, | wish to thank you for the opportunity to present this proposal for Accessibility
Consulting Services. Should you have any questions or need additional clarification
or information please do not hesitate to contact me.

| will be happy to prepare additional contract documents as we mutually deem
necessary. If this proposal meets with your approval, please kindly sign in the
appropriate location and return to me.

Respectfully,

.‘,‘"i\ l‘ —~—

Craig Williams, CA Certified CASp #005
ICC Accessibility Plans Examiner / Inspector #8405912
CA Registered Architect #C26642

ACCEPTANCE AND AUTHORIZATION TO PROCEED

Proposal Accepted By:

Board Member for Russian River Recreation & Park District

/' . J=z8-Z0

M@ﬁ/ / — Date




Russian River Recreation and Parks District
Self-evaluation and Transition Plan Update Proposal
12/11/2019

PROPOSAL FOR CONSULTING SERVICES AND
ADA SELF EVALUATION AND TRANSITION PLAN UPDATE

RUSSIAN RIVER RECREATION AND PARK DISTRICT
PO BOX 195, GUERNEVILLE, CA 95446
15010 ARMSTRONG WOODS RD, GUERNEVILLE, CALIFORNIA 95446,

ATTN: PAIGE MACDONELL

Email: rec.park@gmail.com
Phone: (707) 869-9184
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Russian River Recreation and Parks District
Self-evaluation and Transition Plan Update Proposal
12/11/2019

Paige MacDonnel, and Board of Directors
Russian River Recreation and Parks District

RE: Self-evaluation and Transition Plan Update Proposal

| am pleased to submit for your consideration thee following proposal for professional
consulting services.

This proposal is being submitted in response to a request by the Russian River Recreation
and Park District ("District"), a non-profit, quasi-public entity organization incorporated in the
State of California, wishing to obtain professional services to evaluate the District's programs,
services, activities and facilities for compliance with the Americans with Disabilities Act (ADA).
This proposal is intended to address the District-wide ADA Self-Evaluation and Transition
Plan Update.

PROJECT #1: ADA Self-Evaluation and Transition Plan Update

Project Description and Background

The Consultant will provide professional services to assist the District with the development of
an ADA Self-Evaluation and update to the District's Transition Plan. The self-evaluation will
incorporate and update data from and relative to the District’s previous Transition Plan facility
surveys that identify programmatic and physical barriers limiting accessibility at the District. The
updated Transition Plan will provide recommendations for removing barriers and complying
with accessibility requirements as mandated by the ADA and State of California Access codes.
The Transition Plan will provide the basis for prioritizing, budgeting, implementing, and
monitoring barrier removal. A database and reporting system will be developed to aid the
District in monitoring ongoing implementation progress and compliance.

Under Title Il of the ADA, the District is required to have an ADA Transition Plan that identifies
existing barriers limiting accessibility and describes actions that are to be taken to ensure
facilities are accessible to all members of the public. In 2015, the District adopted a Transition
Plan to comply with the Federal ADA regulations of 1990. Since the adoption of the 2015 plan,
the District has implemented barrier removal initiatives to improve access to visitors and the
public. An update to the District's Transition Plan is intended to assist the District to continue
providing its programs, services, activities, and facilities that are accessible to the public
including persons with disabilities.

The District's objectives for the proposed consulting services are to update the District’'s
Transition Plan. The services are intended to assess accessibility to the District's public
facilities, events and programs for people with disabilities and to evaluate compliance with ADA
and State of California Access codes. The Consultant will assist the District in identifying
creative solutions and effective strategies for removing barriers and expanding accessibility to
all members of the public and District employees, volunteers and docents. The Consultant’s
recommendations will differentiate between what is required by the applicable accessibility
standards and what is perhaps not required but worthy of consideration.
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Russian River Recreation and Parks District
Self-evaluation and Transition Plan Update Proposal
12/11/2019

The development and implementation of the District's Self-Evaluation is required to inform the
development of the Transition Plan. Development of the Transition Plan will include a process

for prioritizing actions to bring facilities and programs into compliance with the ADA guidelines

and State Access codes, and a public outreach and engagement approach to engage people

with disabilities in the assessment and/or Transition Plan development.

Project Scope of Work

The scope of work outlined in this Proposal is not conclusive and is intended to serve as a guide to
outline the project components that meet ADA requirements. The Scope of Work is expected to
include the following elements, although not necessarily in the order indicated. Additional steps may
be necessary as the District and Consultant jointly determine appropriate based upon information
developed during the course of the Self-evaluation and Transition Plan update:

Task I: Inventory and Analysis
e Assist the District in identifying all necessary documents, materials and
resources (e.g. staff, volunteers, etc.) to conduct a self-evaluation and audit
process.
+ Review District policies and procedures related to accessibility and state and
federal plans and policies in order to determine standards for evaluation.

Task ll: Needs Assessment (ADA Self-Evaluation)
» Develop the procedures and forms needed to conduct a Self-Evaluation that includes:

o A review of all policies, practices, and procedures that govern the
administration of the District's programs, services, and activities. This
will include interviews with appropriate District staff.

o A proposed process for outreach and engagement with interested
persons, including individuals with disabilities or organizations
representing individuals with disabilities, to solicit participate in the self-
evaluation and accepting submitted comments. The process may
include surveys, workshops, or other outreach methods as proposed by
the Consultant and agreed upon by the District.

o A proposed process for incorporating data from completed compliance
audits of District facilities that provide programs, services, or activities to
the public. Update the information to include facilities not previously
audited and identify noncompliant items and physical barriers. The
process will outline a prioritization of barrier removal so that the District
can develop a planning strategy for improving accessibility over time.

¢ Present the approach to the Self-Evaluation to the District Board of Directors.

¢  Work with District staff to complete and implement Self-Evaluation process.

¢ Produce a confidential preliminary draft Self-Evaluation Report and submit
to the District's General Counsel for review.

e Produce a final Self-Evaluation Report.
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Russian River Recreation and Parks District
Self-evaluation and Transition Plan Update Proposal
12/11/2019

Task llI: Transition Plan
e The Consultant will produce an updated ADA Transition Plan based upon

guidance from District Staff and findings from previous audits and tasks
undertaken in the current self-evaluation process. The plan will include
prioritization of barrier removal necessary at the Districts facilities such that the
Districts programs, services and activities, when viewed in their entirety, are
accessible to persons with disabilities. The ADA Transition Plan will include the
following:

Methodology for evaluation of barriers and deficiencies,
Recommendations of remedial measures and improvements to correct
barriers and deficiencies,

Methodology for prioritizing improvements,

Opinion of costs for improvements,

Implementation phasing schedule,

Procedures and forms for monitoring implementation,

Procedures and forms for filing Requests for Accommodation

Task IV: Project Close/Summary

L]

Prepare a final report and deliver it to the District’'s Board of Directors.
Develop and/or update District policies and procedures

Develop and provide information to staff education regarding implementing
ADA related accessibility. Include a Board presentation regarding the
importance of ADA and overview of the Transition Plan for improving
accessibility barriers and deficiencies.

Task V: Key Deliverables

Forms for self-evaluation assessments, ongoing monitoring of

facilities, and Requests for Accommodation;

Presentation materials for workshops, meetings, and Board reports;
Materials for outreach and engagement process;

Progress, preliminary, and final reports in electronic formats;

Suggested strategies for remediation methods;

Assist the District in updating policies and procedures;

Presentations to District Board of Directors, staff, and the public; and
Other deliverables as required by the tasks above, or as proposed by the
Consultant.

40f5



Russian River Recreation and Parks District
Self-evaluation and Transition Plan Update Proposal
12/11/2019

PROJECT #2: On-Call Consulting Services for ADA Compliance

Project Description
The District has need for the following ongoing on-call consulting services:

Develop a cost preliminary model based on Consultant’s opinion of cost to
remediate barriers at Serve At the District's facilities (Vacation Beach)

Provide on-call accessibility specialist consultation for the District's public access
capital improvement and maintenance projects;

Conduct site assessments to confirm accessibility requirements have been
constructed correctly;

Provide recommendations for remedial measures and improvements to correct
barriers and deficiencies; and

Prioritize recommendations as part of the District’s Transition Plan.

Prepare barrier remediation plans and drawings, including plan sets

submitted for permitting;

Provide accessible design expertise to inform the design of capital
improvement and maintenance projects;
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12/15/25, 4:56 PM Russian River Recreation and Park District Mail - DocAccess Recap & Next Steps

Amanda Benton <amanda.benton@rrrpd.org>

DocAccess Recap & Next Steps

1 message

Justin Erickson <justin@getstreamline.com> Thu, Dec 4, 2025 at 2:16 PM

To: Amanda Benton <amanda.benton@rrrpd.org>
Hi Amanda,

Thank you again for meeting with me to review Streamline’s DocAccess solution for Russian River
Recreation and Park District. Below is a quick recap of our conversation along with the meeting
recording and service agreement link.

Recording: Watch Here
Service Agreement: DocAccess Service Agreement

Summary of Discussion

Problem: Inaccessible PDFs & legal risk

« The district currently has 711 PDF pages flagged as inaccessible in the Streamline
Accessibility Dashboard.
« Under California’s Unruh Civil Rights Act, inaccessible public-facing PDFs can be treated
as discrimination against people with disabilities, creating legal and reputational risk.
« Past options haven’t been sustainable:
o DIY remediation in Adobe Pro is time-consuming and technical.
o The prior $7/page professional service was cost-prohibitive for a district budget.

DocAccess: automated PDF accessibility

« Core function: DocAccess automatically generates an on-demand, WCAG 2.1 AA-
compliant HTML transcript for every PDF on your site—no workflow changes for staff.
« What it handles:
o Scanned PDFs (including invoices) are read and converted into accessible text.
o Maps and complex images are processed to extract text and generate alt-text.
« Advanced features that improve access and usability:
o Aira integration for 24/7 live visual interpretation of complex visuals.
o Al-powered search/Q&A that answers questions using only the document’s content
and jumps to the relevant section.
o Auto-generated table of contents for quick navigation through long packets.
o Multi-language translation into 150+ languages via Google Translate, aligning with
anticipated future California translation requirements.

Pricing & plan options

- Essentials Plan:
o $50/month for up to 1,000 pages, which covers your current 711 pages.
o The rate is locked in, even if your page count grows beyond 1,000 over time.
- Essentials+ Plan:
o $60/month total (Essentials + indemnification).
o Adds legal indemnification, giving the district financial and legal backing in the event
of an accessibility-related claim.

https://mail.google.com/mail/u/0/?ik=20986b18bd&view=pt&search=all&permthid=thread-f:1850617720311007688&simpl=msg-f:1850617720311007688
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https://cxhhc04.na2.hs-sales-engage.com/Ctc/I4+23284/cxHHC04/Jl22-6qcW7lCdLW6lZ3pkW7bLR-y61pJsNW30BpYx1ghC-DW3HkTmk4tkxdLW43G16N9dsCc3VMh0R17NLqvLW8lrcVQ8_Q8PbW87cgyR6m90X4W2YBnNT6LXZC3W8xZFYt1x59bCVs65Ks25h5QWW3D9FWt24RNlrW109sK56zPPc1W5-1wcg7GdLW7W7dt9C84fG8ZKW9b19cy8Nqg7CW7mcyBW5CFCN4W407Hdf3SsJ7FW2zCTQm58JwCqW7SCLmL3S6BbTW8Xhzjn22SVqhW1nry6V8fYfsxW2BRw6z78rtwzW2cS5Fr7Y-6sGN57-xR-BgxgQf5szDlC04
https://cxhhc04.na2.hs-sales-engage.com/Ctc/I4+23284/cxHHC04/Jll2-6qcW7Y8-PT6lZ3kMW1Sr4nF8vd_1fN1nSV2_V4xYJW7cRLLC6j8TqFW8SqGrr4KfStsW1MRTTQ1z2wKlW5pQhDr83H8JSMg7Z3_8TZktW3jMwqf2FhCcNW8752_05kFgdDW2V6sLs3-BJ1WVk2NMR4Sh2_vVm7__H6rWm33V-b03X7LF6_QVt9rFL2sgMHbW9f6zjx5j4tZ2W6ZbcBB2zD9_GW481qyX82R16XW65DHRY6Qv4v_W1q2F6w7TLYTcW3NtqCJ4B4clfV-J9K14hzThDW2m8F2j17XYKpN6lQNv9fcY0DW84V96t2z3Nx9V2zDrJ7p4skQW15GtHY1KmjSNf57QTdM04

12/15/25, 4:56 PM Russian River Recreation and Park District Mail - DocAccess Recap & Next Steps
Next Steps

« I'll send over by EOD Dec 5:
o The DocAccess service agreement
o Pricing details
o The meeting recording
« You'll:
o Remediate one agenda packet manually to document how much time it takes, and
o Use that experience as a comparison point when you present DocAccess to the
board on Dec 17.
« After the board meeting, let me know:
o Which plan (Essentials vs. Essentials+) feels like the best fit, and
o Any preferred billing cadence (monthly vs. annual and how you’d like it aligned with
your budget cycle).

If anything additional is needed here, please feel free to reach out!

Best regards,

Justin Erickson
O Special District Manager, Streamline

</ (916) 238-1801

@ www.getstreamline.com

£ justin@getstreamline.com

@ 3301 C Street Suite 1000 Sacramento, CA 95816

Book a Meeting >

Is this email not relevant to you? Click here

https://mail.google.com/mail/u/0/?ik=20986b18bd&view=pt&search=all&permthid=thread-f:1850617720311007688&simpl=msg-f:1850617720311007688
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https://cxhhc04.na2.hs-sales-engage.com/Ctc/I4+23284/cxHHC04/JlF2-6qcW8wLKSR6lZ3nSV5C7y92ZqqH-Vjc3_67JRm6bVwYn1q5YFQ9nW3N-1pN1dgsnKW32sKGV8Yl3SSW2ZjgVP5gFBVYW5dN1Sb87D3l1W7gZhbS99FlflW1NnHQ52tKPmpW4QMD6L7SDP3CW1DJbwh27j1bnW4YY7TK6XjLXzW6lZgv-5RsS1WN1hk9Zx4RJTXW4MxsFx7sM7QqW6QxC-F5RDxplW77NMBh1__V88W1x--6k9gl6MtW4sgv1F1sG4fYW5SSlNS1_QFX1W1TM0kV1PY5JYN3WQ_hhCYgBRW2HgBSf1R1WDwW1P4TKQ5H-w4BW7tGYSY16D6wFW3hwxw51NRnFPV4ztB124Nx2PW4TGbyg4gM6FXf6sNH_P04
https://cxhhc04.na2.hs-sales-engage.com/Ctc/I4+23284/cxHHC04/JkM2-6qcW6N1vHY6lZ3pLW3XvcbM3FwgHxV3LrLW759D6XW3QFCPS4532QNW3Nh05l3wLrFvW7rPRnd3HsFPXW7BWcww4Lq_8qW5WtjjY8_bNc9W5wvFLn4tlzMpW9cz89Q8vk8XgW2Kvfh48qjr9CW3nPf1554qCTVW3qFLxK4HJql9W1xdjf01gVjkDW3L2T6T1LGjc1W26-RS67_xb2MW1TkVTB43y7llW5gC3WG521v0DW1jJDSH6RNkJCW19dC6-8T-5tNW6_g-5_68kTxSN7LRq00nrqZ7W45hCMX98VLP9f35ZZr204
https://cxhhc04.na2.hs-sales-engage.com/Ctc/I4+23284/cxHHC04/JkM2-6qcW6N1vHY6lZ3pLW3XvcbM3FwgHxV3LrLW759D6XW3QFCPS4532QNW3Nh05l3wLrFvW7rPRnd3HsFPXW7BWcww4Lq_8qW5WtjjY8_bNc9W5wvFLn4tlzMpW9cz89Q8vk8XgW2Kvfh48qjr9CW3nPf1554qCTVW3qFLxK4HJql9W1xdjf01gVjkDW3L2T6T1LGjc1W26-RS67_xb2MW1TkVTB43y7llW5gC3WG521v0DW1jJDSH6RNkJCW19dC6-8T-5tNW6_g-5_68kTxSN7LRq00nrqZ7W45hCMX98VLP9f35ZZr204
https://cxhhc04.na2.hs-sales-sub.com/preferences/en/manage?data=W2nWGVW47zkgjW2KRHD12nMM-vW45yJ1F2-kqrPW49K3Yd3NFX28W3N-NP42TxwG4W2vD0YY21cdwxW4pykyW34kFswW3Xy3nw1VpHCvW2-lG-22KNL_9W2p5rTg3W162-W2YNLzy1QhlCWW2FJz5T3z3KgBW3DTWx332m3hqW3grJCw2Ws-D7W2TJGBy43RYKjW21q2Z32WL1SrW3yR01y219DkHW32F2QQ1Bq09GW49wcz03X_D6GW4kf3L32RrL6kW3XHCnz3Fg87JW3T51k838bbZcW1QDGvL1_bdybW20T4T01_4QvfW2150mM1Z7TKvW4pjplF1Qy4r7W2KHjXF38zbCQW24TXCK3_TC9zW1Lk09B2TslchW1Bqn564prtN5W1_7h0q2KpqdTW25lHpP2KDS6JW2FYwz94m8LZ2W2xP0rb3XWBLYW4pD5vD3VzXLlW4kcrJl1SChsMf1NdKc304

RESOLUTION No. 2025 - 2

RESOLUTION OF THE GOVERNING BODY OF

THE Russian River Recreation and Park District (RRRPD),
DECLARING THAT GOVERNING BODY MEMBERS AND VOLUNTEERS SHALL
BE DEEMED TO BE EMPLOYEES OF THE DISTRICT FOR THE PURPOSE OF
PROVIDING WORKERS’ COMPENSATION COVERAGE FOR SAID CERTAIN
INDIVIDUALS WHILE PROVIDING THEIR SERVICES

WHEREAS, the RRRPD utilizes the services of Governing Body Members and Volunteers; and

WHEREAS, Section 3363.5 of the California Labor Code provides that a person who performs voluntary
service for a public agency as designated and authorized by the Governing Body of the agency or its designee, shall,
upon adoption of a resolution by the Governing Body of the agency so declaring, be deemed to be an employee of
the agency for the purpose of Division 4 of said Labor Code while performing such services; and

WHEREAS, the Governing Body wishes to extend Workers’ Compensation coverage as provided by State
law to the following designated categories of persons as indicated by a checkmark in the box to the left of the
descriptions:

O All Members of the Governing Body of the RRRPD as presently or hereafter constituted
and/or
O All persons performing voluntary services without pay other than meals, transportation, lodging or

reimbursement for incidental expenses
Individuals on Work-study programs
Interns

Other Volunteers

O o oo

[designate]

NOW, THEREFORE, BE IT RESOLVED, that such persons coming within the categories specified above,
including the duly elected or appointed replacements of any Governing Body Member and other designated
individuals be deemed to be employees of the RRRPD for the purpose of Workers’ Compensation coverage as
provided in Division 4 of the Labor Code while performing such service. However, said Governing Body Members and
other designated individuals will not be considered an employee of the RRRPD for any purpose other than for such
Workers’ Compensation coverage, nor grant nor enlarge upon any other right, duty, or responsibility of such
Governing Body Members or other designated individuals, nor allow such persons to claim any other benefits or
rights given to paid employees of the RRRPD.

PASSED, APPROVED AND ADOPTED this 12/17/2025 by the following vote:
AYES:

NOES:
ABSENT:

Marsee Henon,, Chairperson
Russian River Recreation and Park District

APPROVED AS TO FORM:



DRAFT TEXT - WEB PAGE FOR SOLICITING DONATIONS

RRRPD needs your help! Your generous contributions help us serve the Russian River
community. Thanks to your financial support, we can sustain our local parks, playgrounds,
and projects, and expand our local free programs.

The district receives the majority of its funding from your local property taxes. However
maintenance, repair, and program costs continue to rise, which makes it a challenge to

continue providing high quality facilities and services. The latest round of repairs to the
Vacation Beach Dam was also an added expense. So we are grateful for your assistance.
Every penny goes right back into the community!

The RRRPD is an exempt organization under Section 17201 and 24359(a) of the State of
California Revenue and Taxation Code under Section 170(b)(1)(A)(v) of the Internal
Revenue Code. The RRRPD’s Tax ID is 94-1537394. Contributions may be tax deductible;
please consult your tax professional for guidance.

[Funraise Link for credit card donations]

[Venmo QR Code]



[Paypal QR Code]
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